
Ten years ago, Southcentral Foundation was a typical, inefficient health care system. 

Patients had to wait weeks to get an appointment and had to wait again when coming into 
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Patients had to wait weeks to get an appointment and had to wait again when coming into 

the office. Care was impersonal. Patients often saw a different provider at each 

appointment.  Patients weren't happy, staff wasn’t happy and doctors weren't happy. In 

the Indian Self-Determination and Education Assistance Act of 1975, the US Congress 

recognized that if the people receiving health care services were involved in the decision-

making process, or owned the entities that delivered the services, there would be a 

greater potential for improving their health statistics. Alaska Native leadership saw this 

federal law as an opportunity to completely redesign the health care system to better 

meet the needs, values and priorities of the Alaska Native Community.  Southcentral 

Foundation was formed in 1982 to provide these health care services to Alaska Native 

and American Indian people of Southcentral Alaska—the Cook Inlet Region. Under this 

new federal authority, Southcentral Foundation began providing health care services 

under contracts with the federal government in 1987.   By 1999, we had completed the 

transition to a customer-owned system. Today, fewer than 10 years after completing this 

transition, Southcentral Foundation is achieving world-class health outcomes for 

indigenous peoples of Alaska, while achieving high levels of customer and employee 

satisfaction. I thank you for offering me the opportunity to tell you about our journey and 

some of the principles that have led to where we are today.



Southcentral Foundation is a non-profit affiliate of Cook Inlet Region, Inc., operating 

under Tribal Authority – Section 328, governed by a board of directors, chaired by James 
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under Tribal Authority – Section 328, governed by a board of directors, chaired by James 

Segura.



Our Mission is: Working together with the Native Community to achieve wellness 

through health and related services.  We are working toward a Vision of a Native 
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through health and related services.  We are working toward a Vision of a Native 

Community that enjoys physical, mental, emotional and spiritual wellness.  The Key 

Points of our approach to health care are: Shared Responsibility, Commitment to Quality, 

and Family Wellness



I will be sharing with you today many of our 13 Operational Principles--which spell out 

relationship—that we have developed into what we call our Nuka Model. 

4

relationship—that we have developed into what we call our Nuka Model. 



The most important thing to keep in mind about our Nuka model, is that it is a 

relationship-based system.  Just as our Native Community is based on relationships, we 
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relationship-based system.  Just as our Native Community is based on relationships, we 

have built our health care system on relationships, which encompass Tribal Governance 

Relationships, Employee Relationships, Community Relationships, and Provider 

Relationships. 



Here are some current statistics about Southcentral Foundation: We have been providing 

health care services for 26 years using innovative, relationship-based, customer-driven 
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health care services for 26 years using innovative, relationship-based, customer-driven 

systems.  Our 1,350 staff members provide world-class quality services to some 45,000 

customer/owners including 10,000 in 55 remote villages. 



Of all the changes we have made, the most significant one has been to place Alaska 

Native people in ownership and leadership of the organization.  To do this, we are 
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Native people in ownership and leadership of the organization.  To do this, we are 

training and grooming our own with 62% of managers now Alaska Native/American 

Indian people.  We are also placing high emphasis on identifying and addressing major 

health disparities for Alaska Native people: Cancer; Obesity; Diabetes; Domestic 

Violence, Child Abuse and Child Neglect; Substance Abuse, Dental Care, and Suicide 

Prevention. 



The range of our service has expanded dramatically from a single dental chair in the 

early 1980s to include Primary Care, Optometry, Physical Therapy, Outpatient services,  
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early 1980s to include Primary Care, Optometry, Physical Therapy, Outpatient services,  

Behavioral Health, Residential Treatment for adolescents, and Residential Treatment for 

women, to name only a few. 



The list goes on, and even includes Traditional Healing and Complementary Medicine—
two components of health care that our community values, but were not provided under 
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two components of health care that our community values, but were not provided under 
the old federal system of health care for Native people. Home Health, and Health 
Education help members of our community take responsibility for their own health, 
while the Elder Program…


